
RE-OPENING TOWN HALL 
Hosted by: Three Legacies Study Group 

Regular Meeting Tuesday 6:30 - 8 PM PST 
Meeting ID: 861 1562 6182 

Passcode: ConCepts20 
Contact: area8contact@gmail.com 

This is our group’s 3rd Town Hall. This particular session was painfully difficult to 
develop. After 5 planning sessions, we began to understand there is simply a lot we do 
not know. So, in the spirit of AA Unity, we seek to learn more about what is going on 
with groups at the re-opening stage of the Coronavirus pandemic by:


• Informing AA members about the opening of San Diego AA meetings
• Provide a meeting in which members can communicate with other members to:

1. Ask questions
2. Present concerns or problems
3. Gather information

AA’s Tradition of Unity does not mean we all agree and/or simply pretend to get along. 
Unity means we find our way to put aside the things on which we do not agree in order 
to maintain our own sobriety, respect the sobriety of other members, and carry out our 
primary purpose. Unity is understanding how to participate in a shared space - putting 
aside our individual wants and desires for the welfare of the group. All other Traditions 
support our first Tradition by providing guidance on specific topics such as 
membership and the purpose of an AA group. Our Steps are the message, the 
Traditions, protect the message, and our Concepts perpetuate the message. AA only 
exists in the the careful practice of the spiritual principles held in all Three Legacies. 
This is difficult work.
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There were two surveys given to those who attended this Town Hall. The Member 
Survey asked questions about the member who was in attendance. The Group Survey 
asked the member to provide information on his/her group. The surveys tell us about 
the members who are attracted to this type of workshop and the type of group they 
attend. You can view the survey results in these documents:


Survey Results - Members in Attendance 
Survey Results - Groups in Attendance

mailto:area8contact@gmail.com


One of the key concerns that has come about due to the pandemic are unlisted 
meetings.  These are meetings that, for a variety of reasons have not listed themselves 
in a meeting directory in order to be available to all members and newcomers. 


The pre-pandemic statistics on the AA groups in the San Diego-Imperial Area indicate 
there were over 1600 meetings available (San Diego Central Office and North County 
Central Office directories combined). This Town Hall plays a key role in communicating 
to all groups. We know communications from the general service structure can only 
reach the groups that have a General Service Representative (GSR). Pre-pandemic, 
only 14% of the groups listed in the directories had a GSR listed with our localAA 
area's Registrar. This means that 86% of the groups are outside of the reach of their 
communications.


As of the end of May 2021, the total 
number of groups listed in the 
directories of the two central offices 
has been restored to about 95% of 
the pre-pandemic total. It is not 
known which groups have been 
able to be sustained during the 
pandemic to re-open and which 
meetings are newly developed in 
response to the pandemic. While 
the number of in-room meetings are 
growing, the online meetings still 
account for a sizable portion of the 
total listed meetings.
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The need for a strong communication link to understanding what is keeping AA 
meetings available is the concern of our group in holding these Town Hall 
meetings. The San Diego-Imperial Area Membership Survey was taken during 
the pandemic. The survey took well over one year to plan and it was pure 
coincidence that is was launched during the pandemic. The survey provided 
space for participants to register their comments. The contents of the comments 
indicated the same polarized reactions to the pandemic that were present 
outside the meetings are held by the membership. For example, the comments 
expressing the desire to avoid meetings in which members were not wearing 
masks and observing social distancing requests were matched with comments 
indicating the desire to avoid meetings that requested those same practices. 
The following Facebook posting registers a concern for AA's unity. The posting 
appears to be presenting a reaction to decisions made at the 2021 General 
Service Conference. The size of the population that sees the "need" to keep 
their meetings unlisted is unknown. What is known, is that unlisted meetings will 
not be available to newcomers.


Pre-pandemic, only have 14% of the groups connected to the general service 
communication network. During the pandemic, we had a large number of groups 
that started up and may not have listed themselves in a directory. Now, that we 
are re-opening, we will discover if a growing number of groups will remain 
unlisted. Now we will hear from a few speakers to present different examples of 
unlisted meetings.


1. Unlisted to avoid social distancing requirements.
The person who presented the information on this meeting had attended the
meeting as an invited guest speaker. The meeting is outdoors in a member's
backyard. Those in attendance do not wear masks and there is no distancing in

Page  of 3 8



seating arrangements. The group's contributions are used for a babysitter and 
port-a-potties that are available to the group's members.


2. Unlisted because they thought their online meeting was temporary.                                                                             
This was a long-standing women's meeting. One of the group's members got 
into action and opened up a Zoom meeting as soon as she got the news of the 
lockdown. All members on the group's phone list were invited. However, it 
appears the group has somewhat dispersed. This meeting was not listed 
because their thinking was the pandemic would go away in a short amount of 
time and they would resume their meeting. Their next business meeting will 
include the proposal to list the meeting in a director. No 7th Tradition is 
observed at this time.


3. Unlisted because the intent is to keep the meeting small in size.  This 
particular in-person meeting is held after hours inside someone's place of 
business. A 7th Tradition is collected and the group has a pie chart for their 
distribution.


Town Hall Notes - Shannon - Second Sharing Session (7:30-8:00PM)


Speaker #1: Tom 
Tom spoke in early May at a meeting in Tehran through a phone app “conference call”; 
he was contacted by AA member in LA, who happened to be the speaker seeker for 
Tehran meeting; AA has been in Tehran for 15 years. The members were “tired of 
seeing the same ppl/hearing the same stories” so with Zoom making international 
reach available, they asked the LA member to get speakers. 

The only qualification = 15+ years of sobriety.

Daily meeting w/ up to 100+ people in attendance

Conf Call app doesn’t allow you to see other people, you only hear audio

Farsi portion of the meeting is in the beginning

An interpreter appears on Tom’s phone screen (she was in Greece, the meeting was in 
Iran, and Tom was in CA!) to perform consecutive interpretation; she would give Tom 
cues as to when to pause speaking so she could interpret > Farsi, and then cue him as 
to when he could start again

Tom spoke for ~50 minutes (30 mins in English, 20 mins of Farsi translation)

Step meeting on Step 4, Tom shared his experience with inventory in general, and 
specifically w/ Step 4
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Initially Tom was nervous, but eventually realized he was just sharing the AA message; 
we all have alcoholism in common (the disease and the blessing of being in recovery); 
the AA experience needs no translation at it’s core


Tom wrote down 3 things that were important that helped him share his AA experience 
with another culture:

⁃ AA crosses cultural differences due to common experience; personal loss, deep 

frustration, despair, along with personal victory in sobriety and personal 
relationships


⁃ AA “isolationism” when it comes to matters of politics, religion, etc. - we do not 
get involved in anything controversial, which makes it much smoother/easier to 
cross cultures


⁃ AA “core” literature is the same across all languages; AAWS has made an effort to 
translate into as many languages as possible so everyone has access to the 
message and the same opportunity to achieve sobriety


If you had told Tom he would be speaking at a meeting in Tehran with 15 years of 
sobriety, he would have said you were “batshit crazy”


Spanish-speaking Women’s meeting. The second speaker was absent. She was 
going to inform us on the online Spanish-speaking Women’s meeting. This, once local 
and in-room meeting, went international quite rapidly during the pandemic. It has 
attracted Spanish-speaking women from around the world. 


International Transgender Meeting. This is a great example of the utility of online 
groups is in reaching remote communities such as our transgender members. The 
International Transgender meeting is available to an already remote community in the 
population outside of AA. This is a small population within AA. However, since AA 
works off of identification and belonging, it is vital to the sobriety of transgender 
members to connect with those with whom they identify. 


On aa.org, you can find the aa-onlineintergroup.org. (It has more than 1,000 online 
meetings listed. The site features search filters. It is important to note the online 
intergroup has existed since 1996.


Participant Comments: 

Beth D. - Group has gotten so small over Covid that they can’t even go back to in-
person meetings because there aren’t enough members to even set up the meeting; 
there are also members who have health issues/mobility issues so online meetings are 
more convenient for them; her home group just decided to stay online, which she is 
very excited about and they have already registered and are participating in General 
Service


Linda S. - They have been in contact with their facility/meeting venue; she is excited to 
get back to in-person as she too has noticed the participation dropping, but attributes 
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it to people not getting the same feeling from the digital platform; says it’s important to 
get people together in the same “real” room again (hopefully in July, pending word from 
the church) Overall Linda’s not wild about hybrid meetings, she is not sure if they have 
the equipment for it/how feasible it would be. More of a learning curve to figure out 
how to set it up.


Natalie - she is French, has been attending 2 zoom meetings per day, has been able to 
attend meetings in France which is helpful because she has been able to read the 
literature in her native language; they have meetings with people from all over the 
world, so they will likely stay on zoom for some of the more international mtgs; her 
concern is for people who do not have computers/internet. Bill and Bob used 
technology when Bill called Bob’s house using the telephone; the initial message was 
facilitated by technology, so she is looking forward to seeing what technology can do 
for the future of AA.


Ray S. - attends both in-person and zoom meetings; has been attending in-person 
meetings since the pandemic began; he feels there is something irreplaceable about an 
in-person meeting that cannot be replicated on zoom; has to realize that his opinion is 
just his, and has had to take a step back and welcome other ideas/opinions, etc. it’s 
important to try to reach every population we possibly can with zoom for those who 
find it helpful/do receive the message


Linda P. - is under 1 year, has gotten sober on Zoom, doesn’t know any different but is 
very excited to meet the “Hollywood squares faces” she has gotten to know over zoom 
in person, but she does like the convenience of Zoom (especially for the 5:15AM 
meetings)


Sharon G. From S. Florida, friends with Beth, part of the same meeting that occurs 
three x/week; it’s amazing how much they have been able to endure over the last year 
while only being able to meet on zoom; phone lines were going crazy in the beginning 
of covid, 30 calls an hour; they have to be diligent about keeping the information about 
their online information current when listing it online (only open meetings); she has 
learned more about the history of AA and a background of how other areas operate in 
Service


Karl K. - goes to in-person and zoom; uses Teams for work, is used to working from 
home and is very accustomed to it, has been a “life-saver”; one of the men’s meetings 
he went to in La Jolla closed because it was held in a park; 3 weeks ago the mens 
meeting went back into the bridge club for the first time; being there in person, 
especially saying the serenity prayer together with the acoustics in the room, etc. 
caused him to well up; it was beautiful - says he used to “drink anything he could get 
his hands on” and now he’ll “take AA in any form he can get it”


Todd H. Attends a gay meeting in Hillcrest (longstanding meeting); they are looking to 
change to Hybrid format and Todd would love to get some advice from people who are 
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currently running successful Hybrid meetings, how do you have it set up, how many 
cameras, etc. how do you make the people on Zoom feel included; is there a need for 
any more online meetings?


Bill S. - Thanks to Jane and Tom for putting this on; hoping ultimately we can have the 
best of both worlds - there are so many advantages to zoom, and so many ppl who 
have been helped by it; over the weekend went to two meetings in person (alcoholic to 
the core), saw people from his hometown and those he hadn’t seen in a long time, 
which was wonderful; however, for those who have health concerns it is an important 
consideration; for this meeting in particular we have a significant amount of members 
who attend from out of town, so that played into the decision to stay online


Adrian - experience w/ Hybrid meeting (Common Solution) they use 2 camera system, 
and a projector that is accessible, they use it to project the zoom meeting on the wall, 
they have a podium with a conference camera focused on the person speaking and 
then a wide-angle camera focused on the people in the room. They split the readings 
between ppl on zoom and ppl in the room; they use mobile-friendly formats whenever 
possible for any documents, etc. that they normally reference or provide in the chat 
during a zoom.


Judy - has stayed away from hybrid meetings because the ones she is aware of in her 
circle of meetings, they are only pointing the camera at the person who is speaking and 
you don’t get to see anyone else in the room, which doesn’t feel very inclusive; Judy 
loves zoom because they’re so much more convenient, although it is nice to see ppl in 
person and get hugs when everyone is maintaining safety measures, it’s great to not 
have to fight traffic to get to a meeting on-time; grateful that we have this platform 
available to us; inviting any women who would like to attend the Sober Divas meeting 
on Monday nights


Jean, D-19 is going to start planning a Workshop that includes the demographics that 
were brought up by Rose and that came from last weekends sharing session. It will be 
Hybrid (that's the hope anyway...), so people can come, participate and see an 
example. Info will be on the Area and Central Office website in the next few weeks


Announcements/Other:

http://pdacaa.org/meetings.htm click on the USA list... it's a spreadsheet for ASL 
interpreted AA zoom meetings and at the bottom a list are captioned zoom meetings 
for hard of hearing. some of the meetings do plan to stay on zoom


FYI Area 15 District 9 is sponsoring a Carry the Message Day Event with ASL 
Interpretation. Saturday, 8/14/21 Fellowship at 6:00 PM EDT and Meeting at 6:30 PM 
EDT. Our theme is "Carrying the Message to EVERYONE". ID 838 9246 9782 PW 
district 9  All are welcome! Our speaker will be a Deaf AA Member.


Town Hall #3, Part 3 
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Joe (ASL) - (unable to understand)… Zoom enabled me to meet people from all over the world… 
(unable to understand) 

Jerry- Hybrid CAN be done. Best results take significant amount of hardware and takes two 
people about 30 minutes to set up for each meeMng. A rotaMng group of 4 is required to keep 
the setup commitment for long term. The people who take the set up commitment get great 
saMsfacMon from their service. 

Rose- Underserved groups in AA- A total of 9 underserved groups were idenMfied at her 
workshop. We all want to go back to in-person but zoom may be a beUer way to serve these 
groups. We have work to do. Change is hard for alcoholics but, ironically, we are always 
changing! 

Lynn E- there are people who do not want to be on camera in a hybrid meeMng. An area should 
be designated for those people at a hybrid meeMng. Her meeMng uses 1 camera and 1 TV 
monitor. Using Wi-Fi through the cell phone is more stable than using a “hotspot”.  

Ray- Live and Let Live Alano club has hybrid meeMngs all day. They use 1 camera and swivel it 
back and forth between speaker and audience. They have a service commitment just for 
working the camera. 

Jean- Is aUending 2 meeMngs. The church they meet in offered their Audio Visual equipment for 
her meeMng to use since it was already in use by church groups. They are required to saniMze it. 
Their meeMng aUracts about 11 in-person and 14 join by zoom. 

Bryan (ASL) - is the interpreter coordinator for Area 8. His meeMng changed to hybrid recently. 
They use 2 cameras, one on the interpreter, and one on the speaker. He believes all deaf 
members favor hybrid meeMngs because one camera can stay on the interpreter. Zoom boxes on 
the screen change posiMon as different members share and it can be hard to track the 
interpreter box as it changes posiMons. They can pin the locaMon of the interpreter box on the 
screen. 

SuUon- She finds that what works for her and what works for someone else may by opposite. 
Wants to visit zoom meeMngs in all 50 states and has nearly succeeded.  

Adrian- District 19 will be pueng on a workshop in hybrid form someMme in the near future. 
They hope to invite the underserved groups that were idenMfied by Rose when she shared. A 
flyer will be posted on the Area 8 and Central Office websites. 
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Three Legacies Study Group - Member Survey of Town Hall #3 Participants - June 3, 2021

Town Hall #3 - Re-Opening
Each question appears at the top of the graphic. 

The percentage of each response is summarized in a table below each graphic. 

Note: The responses in this survey reflect only the participants who attended this workshop. It is 
important to note this was an online meeting about the status of groups. The responses are in line with 
those who are likely to attend online meetings. 
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California Department of Public Health 

Covid-19 Current Recommenda;ons 
cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Beyond-Blueprint-Framework.aspx 

Published on May 21, 2021 

New Guidelines - Beginning June 15, 2021   
All sectors listed in the current Blueprint AcEviEes and Business Tiers Chart may return to usual opera;ons (with 
the limited excepEons noted below for Mega Events) based on the following general public health 
recommendaEons: 

Those who are not vaccinated (with excep;on to the hearing impaired) are urged to wear a mask at all indoor 
events and to safe distance themselves 6 feet from others. Outside events also when within 6 feet of others. 

In effect un;l June 15, 2021 

1. Fully vaccinated persons, face coverings are not required outdoors except when aOending crowded
outdoor events, such as live performances, parades, fairs, fesEvals, sports events, or other similar sePngs.

2. Unvaccinated persons, face coverings are required outdoors any %me physical distancing cannot be
maintained, including when aOending crowded outdoor events, such as live performances, parades, fairs,
fesEvals, sports events, or other similar sePngs.

3. In indoor seVngs outside of one's home, including public transportaEon, face coverings conEnue to
be required regardless of vaccinaEon status, except as outlined below.

4. As defined in the CDPH Fully Vaccinated Persons Guidance, fully vaccinated people can*:
• Visit, without wearing masks or physical distancing, with other fully vaccinated people in indoor or

outdoor seVngs; and
• Visit, without wearing masks or physical distancing, with unvaccinated people (including children) from

a single household who are at low risk for severe COVID-19 disease in indoor and outdoor sePngs 

Exempt from wearing face coverings at all ;mes: 
• Persons who are hearing impaired, or communica;ng with a person who is hearing impaired, where 

the ability to see the mouth is essenEal for communicaEon.

Restric;ons Applying to Indoor & Outdoor SeVngs

Vaccine Verifica;on / 
Nega;ve Tes;ng

Required for Indoor mega events 
Recommended for Outdoor mega events

Capacity Limita;ons No restric;ons

Physical Distancing No restric;ons for a`endees, customers and guests

Masking Follow current CDPH Guidance for Face Coverings

Travelers Follow CDC recommendaEons and CDPH Travel Advisory

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Beyond-Blueprint-Framework.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%2520Document%2520Library/COVID-19/Dimmer-Framework-September_2020.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/COVID-19-Public-Health-Recommendations-for-Fully-Vaccinated-People.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/guidance-for-face-coverings.aspx
https://www.cdc.gov/coronavirus/2019-ncov/travelers/index.html
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Travel-Advisory.aspx



