
Month: December
Year: 2023
Coordinating Council Meeting Date: 1/11/2023

                                                      Month: Dec Nov Oct Year to Date
                 Income
Group Contributions 11,230.94$          10,767.59$             12,712.22$        
Individual Contributions 1,136.50$            1,180.11$               707.61$             
Contibutions SDIAA -$                      140.00$                  -$                   
Interest - Cert of Deposits 516.30$                459.39$                  468.65$             
Literature Net Revenue 1,064.61$            1,223.81$               1,299.75$          

Total Income: 13,948.35$          13,770.90$            15,188.23$        173,256.21$     YTD Income

                Expenses
Accounting & Legal -$                      70.00$                    -$                   
Auto/Travel/Seminar 17.00$                  17.00$                    629.14$             
Bank Service Charges -$                      -$                        -$                   
Cash (Over) Short 19.69$                  (7.85)$                     (7.82)$                
Equipment Maint & Repairs 51.36$                  55.49$                    51.36$               
Equipment Purchase -$                      -$                        -$                   
Event Funding 1,900.00$            -$                        -$                   
Insurance 81.46$                  81.46$                    81.46$               
Office Maint. & Repairs -$                      303.00$                  320.68$             
Office Supplies 207.24$                422.87$                  300.74$             
Rent 2,060.00$            2,060.00$               2,060.00$          
Taxes -$                      -$                        -$                   
Telephone 147.50$                555.50$                  137.28$             
Utilities - Electricity 383.94$                337.69$                  524.57$             
Website 9.00$                    58.50$                    9.00$                 
EMPLOYEES
Accrued Payroll Taxes 588.18$                631.42$                  606.06$             
Employee Wages 7,688.56$            8,237.34$               7,922.33$          
Employee Health Benefits 937.88$                937.88$                  937.88$             
Insurance Worker's Comp 44.61$                  44.61$                    44.61$               
                    Total Office Expenses: 14,136.42$          13,804.91$            13,617.29$        155,789.82$     YTD Office Expense

                  Standing Committee Expense: (653.18)$              835.99$                  4,968.84$          11,433.91$       YTD Committee Expense

                       Net Income 465.11$               (870.00)$                 (3,397.90)$        6,032.48$         YTD Net Income
Checking Account Balance 50,683.66$          42,836.90$            40,515.89$        
Prudent Reserve Balance 140,000.00$        140,000.00$          140,000.00$     

Central Office / Intergroup Treasurer's Report



  San Diego Intergroup, Inc.
Alcoholics Anonymous of San Diego

Balance Sheet
As of December 31, 2023

December, 2023

ASSETS
Current Assets

Checking/Savings
San Diego Intergroup, Inc 2019 50,683.66
Credit Card Merchant 2019 1,198.57         
PayPal Merchant 1,846.64         
CD #1 - Prudent Reserve-1061 35,416.54       
CD #2 - Prudent Reserve-8245 35,148.52       
CD #3 - Prudent Reserve -3206 36,176.90       
CD #4 - Prudent Reserve-6068 36,210.40       
Petty Cash 200.00            
Petty Cash/Drawer 50.00              

Total Checking/Savings 196,931.23

Other Current Assets
Prepaid Expenses

Prepaid Insurance 822.70             
Total Prepaid Expenses 1,281.28          

Inventory - Literature 36,464.11       
Total Other Current Assets 37,745.39       

Total Current Assets 234,676.62     

Fixed Assets

Archive's Room 4,703.27         
 Office Equipment 28,426.92         

Leasehold Improvement 14,030.01       
Less Accumulated Depr. (37,240.37)       

Total Fixed Assets 9,919.83         

TOTAL ASSETS 244,596.45     

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Payroll Taxes Payable 2,527.55         
Sales Tax Payable 1,583.27         

Total Other Current Liabilities 4,110.82         

Total Current Liabilities 4,110.82         

Equity

Reserve Fund ERC Fund 7,460.01         

-                 

Prudent Reserve
Cert/Deposit #1 35,000.00       
Cert/Deposit #2 35,000.00       
Cert/Deposit #3 35,000.00       
Cert/Deposit #4 35,000.00       

Total Prudent Reserve 140,000.00     

Unrestricted Net Assets 86,993.14       
Net Revenue 6,032.48         

Total Equity 240,485.63     

TOTAL LIABILITIES & EQUITY 244,596.45     

Reserve Fund Program Anniv Break

  



  San Diego Intergroup, Inc.
Alcoholics Anonymous of San Diego

Statement of Revenue and Expense
As of December 31, 2023
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Dec 23 Dec 22 YTD '23 YTD '22 $ Change Budget '23

Ordinary Revenue/Expense
Revenue

Contributions Group 11,230.94       12,652.95       143,800.84     151,148.42     (7,347.58)        144,450.00     

-                  

Contributions Individual 1,136.50         12,279.51       13,195.65       26,069.17       (12,873.52)      8,544.00         

Contributions SDIAA -                  -                  140.00            -                  140.00            725.00            

Interest - Cert of Deposits 516.30            172.62            4,420.10         807.77            3,612.33         3,000.00         

Literature Revenue (see schedule) 1,064.61         (884.61)           11,699.62       2,343.35         9,356.27         9,908.00         

Total Revenue 13,948.35       24,220.47       173,256.21     180,368.71     (7,112.50)        166,627.00     

Expense

Accounting & Legal -                  -                  5,470.50         2,585.00         2,885.50         8,721.00         

Auto/Travel/Seminar 17.00              9.00                2,161.33         1,496.25         665.08            2,500.00         

Bank Service Charges -                  -                  30.00              60.00              (30.00)            50.00              

Cash (Over) Short 19.69              6.90                28.37              (42.01)             70.38              10.00              

Equipment Maint & Repair 51.36              51.36              712.13            905.22            (193.09)          1,000.00         

Equipment Purchase -                   -                  1,954.77         6,263.46         (4,308.69)        2,000.00         

Event Funding 1,900.00         -                  1,900.00         -                  1,900.00         -                  

Insurance 81.46              81.46              944.10            914.25            29.85              900.00            

Office Maint. & Repairs -                  -                  1,395.64         357.00            1,038.64         500.00            

Office Supplies 207.24            168.56            4,073.76         4,044.89         28.87              3,500.00         

Rent 2,060.00         2,020.00         24,560.00       24,080.00       480.00            24,560.00       

Taxes -                  -                  75.00              75.00              -                 80.00              

Telephone 147.50            133.03            2,113.19         1,758.20         354.99            1,600.00         

Utilities-Electricity 383.94            400.05            6,504.12         5,250.12         1,254.00         6,000.00         

Website 9.00                9.00                157.52            74.65              82.87              -                  

EMPLOYEES -                    

Accrued Payroll Taxes 588.18            574.70            7,421.88         7,088.36         333.52            9,314.00         

Employee Wages 7,688.56         7,377.11         84,497.63       88,047.25       (3,549.62)        90,865.00       
Employee 403B Contribution -                  -                -                -                 -                

Employee Health Benefit 937.88            822.35            11,254.56       9,686.57         1,567.99         11,255.00       

Insurance Worker's Comp 44.61              535.32            490.71            -                 550.00            

Total Office Expense 14,136.42       11,653.52       155,789.82     152,644.21     3,145.61         163,405.00     

Standing Committees Expense (653.18)           1,107.97         11,433.91       9,704.75         1,729.16         14,403.00       

(see schedule)

Total Expense 13,483.24       12,761.49       153,990.94     162,348.96     4,874.77         177,808.00     

Net Revenue 465.11            11,458.98       6,032.48         18,019.75       (11,987.27)      (11,181.00)      
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  San Diego Intergroup, Inc.
Alcoholics Anonymous of San Diego

Schedule to Statement of Revenue and Expense
As of December 31, 2023

Dec 23 Dec 22 YTD '23 YTD '22 $ Change Budget '23
Revenue from Sales

Book Net Sales

Books 5,783.65       6,171.70       63,970.67      55,072.73      8,897.94       59,784.00        

Books Cost (4,354.13)      (5,489.00)      (51,964.95)     (47,439.00)     (4,525.95)     (49,653.00)       
     

Total Book Net Sales 1,429.52       682.70          12,005.72      7,633.73        4,371.99       10,131.00        

Pamphlet Net Sales

Pamphlets 443.25          384.40          5,865.25        4,866.89        998.36          6,200.00          
Pamphlets Cost (365.63)         (384.08)       (5,299.55)     (5,224.24)     (75.31)          (4,600.00)       
      

Total Pamphlet Net Sales 77.62            0.32              565.70           (357.35)          923.05          1,600.00          

Schedule Net Sales  

Schedules 111.35          221.85          3,225.30        2,981.34        243.96          3,250.00          

Schedules Cost (116.46)         (221.12)         (3,326.12)       (4,409.55)       1,083.43       (3,225.00)         
      

Total Schedule Net Sales (5.11)             0.73              (100.82)          (1,428.21)       1,327.39       25.00               

Tape & Misc. Net Sales  

Tapes & Misc 218.45          178.95          3,080.48        2,548.90        531.58          3,000.00          

Tapes & Misc Cost (162.37)         (153.48)         (2,527.17)       (2,043.28)       (483.89)        (2,469.00)         
      

Total Tape & Misc. Net Sales 56.08            25.47            553.31           505.62           47.69           531.00             

Token Net Sales  

Tokens 1,085.34       1,038.25       15,209.84      12,957.00      2,252.84       14,571.00        

Tokens Cost (540.66)         (496.85)         (8,030.32)       (6,482.32)       (1,548.00)     (7,875.00)         
     730.03           

Total Token Net Sales 544.68          541.40          7,179.52        6,474.68        704.84          6,696.00          

 

Literature Discount (192.52)         (1,691.69)      (5,390.40)       (6,187.91)       797.51          (5,350.00)         

Inventory adjustment (531.30)         (170.06)         262.77           (597.35)          860.12          (1,000.00)         

Credit Card Charges (228.16)         (171.83)         (2,529.88)       (1,788.05)       (741.83)        (2,000.00)         

PayPal Charges (86.20)           (101.65)         (844.48)          (812.01)          (32.47)          (700.00)            
Sales Tax Adjustment -                -              (1.82)            (13.38)          (25.00)            

 1,064.61       (884.61)         11,699.62      3,429.77        8,258.29       9,908.00          

  



  San Diego Intergroup, Inc.
Alcoholics Anonymous of San Diego

Schedule to Statement of Revenue and Expense
As of December 31, 2023

Dec 23 Dec 22 YTD '23 YTD '22 $ Change Budget '23

Revenue/Expense from Standing Committees
Committee 

After Hours Phones
Cable TV 22.05            23.55            263.10           90.75             172.35          300.00             
Office Supplies/Postage 29.39            3.19              356.69           487.30           (130.61)        300.00             

 After Hours Phones 51.44            26.74            619.79           578.05           41.74           600.00             

Business Committee  

Documentation 15.00            15.00            45.00             45.00             -               60.00               

Coordinating Council  

7th Tradition Income (56.00)           (43.00)           (493.50)          (550.85)          57.35           (525.00)            

Coffee & Donuts -                -                59.35             377.65           (318.30)        180.00             

Documentation 30.00            30.00            90.00             60.00             30.00           100.00             

Equipment -                -                1,000.67        127.91           872.76          1,000.00          

Rent CC / ZOOM 239.90          100.00          879.80           1,099.90        (220.10)        480.00             
Technology -                -                -                 -                 -               240.00             

Total Coordinating Council 213.90          87.00            1,536.32        1,114.61        421.71          1,475.00          

-                

-                -                 -                 -               40.00               

Newsletter "Coordinator"

BAM -                (12.00)           (60.00)            (53.00)            (7.00)            -                   

Subscriptions 26.50            -                823.00           -                 823.00          -                   

Paper/ Labels -                150.00          1,711.48        1,425.00        286.48          1,600.00          
Printer 90.00            225.00          1,895.00        2,041.00        (146.00)        2,350.00          

Total Newsletter "Coordinator" 116.50          363.00          4,369.48        3,413.00        956.48          3,950.00          

Orientation Committee -                -                103.00           -                 103.00          103.00             

Program Committee

PRAASA -                -                 -                 -                   

Storage 166.00          374.13           -                 374.13          900.00             

Founder's Day Picnic -                 

7th Tradtion Income -                -                (450.00)          -                 (450.00)        -                   
Food/Supplies/Park -                189.76          1,480.27        1,191.33        288.94          1,500.00          

Total Founder's Day Picnic -                189.76          1,030.27        1,191.33        (161.06)        1,500.00          

Anniversary Breakfast  
Decorations -                -                80.70             1,140.07        (1,059.37)     900.00             

Food/Drinks/Hall -                -                2,470.22        2,470.22       2,100.00          
Ticket Income -                99.92            (2,950.00)       (2,950.00)     (3,000.00)         

Total Anniversary Breakfast -                -                (399.08)          1,174.84        (1,573.92)     -                   
New Year's Eve

Food/Drinks/Hall 3,347.56       6,495.13        

Ticket Income (4,630.00)      (5,890.00)       

Total New Year's Eve (1,282.44)      605.13           

Total Program Committee (1,116.44)      -                2,004.45        2,366.17        (361.72)        2,400.00          

Public Info Committee -                

Street Fairs -                470.00           -                 470.00          900.00             
Literature 66.42            788.98           98.50             690.48          1,000.00          
PRAASA-Chair -                -                550.00           -                 550.00          -                   
Literature Rack Displays -                -                -                 -                 -               
Schedules -                -                -                 729.82           (729.82)        125.00             

Total Public Info Committee 66.42            -                1,808.98        1,208.43        600.55          3,075.00          
-              

CEC Committee -                

Presentations -                -                 -                 -               500.00             
Literature -                326.55          -                 1,520.19        (1,520.19)     400.00             

Total CEC Committee -                326.55          -                 2,630.12        (1,520.19)     900.00             

Committee Events - Food/Drink -                946.89           -                 946.89          1,800.00          

Total Committee/Program Expense (653.18)         1,107.97       11,433.91      11,355.38      78.53           14,403.00        

Coordinator Outreach

  


