Central Office / Intergroup Treasurer's Report

Month: January

Year: 2024

Coordinating Council Meeting Date: 2/8/2024

| Month: Jan Dec Nov Year to Date

Income

Group Contributions S 16,504.70 S 11,230.94 S 10,767.59

Individual Contributions S 979.95 S 1,136.50 | | S 1,180.11

Contibutions SDIAA S 10.00 S - S 140.00

Interest - Cert of Deposits S 518.17 | | S 516.30 |S 459.39

Literature Net Revenue S 2,279.79 S 1,064.61 || S 1,223.81

Total Income:| $ 20,292.61 S 13,948.35 S 13,770.90 $ 20,292.61 |YTD Income
Expenses

Accounting & Legal S 120.00 | | $ - S 70.00

Auto/Travel/Seminar S 17.00 S 17.00 | | S 17.00

Bank Service Charges S - S - S -

Cash (Over) Short S (4.47)| | S 19.69 || S (7.85)

Equipment Maint & Repairs S 5136 | | S 5136 (|S 55.49

Equipment Purchase S - S - S -

Event Funding S - S 1,900.00 | | S -

Insurance S 8146 | | S 8146 | |$ 81.46

Office Maint. & Repairs S 8185 | S - S 303.00

Office Supplies S 205.85 S 207.24 S 422.87

Rent S 2,060.00 S 2,060.00 S 2,060.00

Taxes S - S - S -

Telephone S 149.32 S 14750 | | S 555.50

Utilities - Electricity S 506.41 S 383.94 S 337.69

Website S 26.99 S 9.00 S 58.50

EMPLOYEES

Accrued Payroll Taxes S 829.99 | | S 588.18 | | S 631.42

Employee Wages S 8,850.35 S 7,688.56 | | S 8,237.34

Employee Health Benefits S 1,025.74 | | S 937.88||S 937.88

Insurance Worker's Comp S 4461 | | S 4461 ||S 44.61

Total Office Expenses: S 14,046.46 S 14,136.42 | |$ 13,804.91| S 14,046.46 |YTD Office Expense
Standing Committee Expense: | $ 457.41 | | $ (653.18)( | 83599 | [ S 457.41 |YTD Committee Expense
Net Income| $ 5,788.74 | | $ 465.11 | S (870.00)( | S 5,788.74 |YTD Net Income

Checking Account Balance S 52,305.33 S 50,683.66 S 42,836.90

Prudent Reserve Balance S 140,000.00 S 140,000.00 $ 140,000.00




San Diego Intergroup, Inc.
Alcoholics Anonymous of San Diego

Balance Sheet
As of January 31, 2024

January, 2024

ASSETS
Current Assets

San Diego Intergroup, Inc 2019 52,305.33

Credit Card Merchant 2019 1,115.84

PayPal Merchant 1,564.83

CD #1 - Prudent Reserve-1061 35,553.52

CD #2 - Prudent Reserve-8245 35,284 .47

CD #3 - Prudent Reserve -3206 36,297.62

CD #4 - Prudent Reserve-6068 36,334.92

Petty Cash 200.00

Petty Cash/Drawer 50.00
Total Checking/Savings 198,706.53
Other Current Assets

Total Prepaid Expenses 1,208.07

Inventory - Literature 38,940.99
Total Other Current Assets 40,144.32

Total Current Assets 238,850.85
Fixed Assets

Archive's Room 4,703.27

Office Equipment 31,807.32

Leasehold Improvement 14,030.01
Less Accumulated Depr. (40,620.77)

Total Fixed Assets 9,919.83
TOTAL ASSETS 248,770.68

LIABILITIES & EQUITY

Current Liabilities

Payroll Taxes 2,806.19
Sales Tax Payable 666.03
Total Other Current Liabilities 3,472.22
Total Current Liabilities 3,472.22
Equity
Reserve Fund ERC Fund 6,454.10

Reserve Fund Program Anniv Break -
Prudent Reserve

Cert/Deposit #1 35,000.00
Cert/Deposit #2 35,000.00
Cert/Deposit #3 35,000.00
Cert/Deposit #4 35,000.00

Total Prudent Reserve 140,000.00
Unrestricted Net Assets 93,055.62

Net Revenue 5,788.74
Total Equity 245,298.46

TOTAL LIABILITIES & EQUITY 248,770.68



Contributions Group

Contributions Individual

Contributions SDIAA
Interest - Cert of Deposits
Literature Revenue (see schedule)

Total Revenue

Expense

Accounting & Legal
Auto/Travel/Seminar

Bank Service Charges

Cash (Over) Short
Equipment Maint & Repair
Equipment Purchase

Event Funding

Insurance

Office Maint. & Repairs
Office Supplies

Rent
Taxes
Telephone

Utilities-Electricity

Website

EMPLOYEES
Accrued Payroll Taxes

Employee Wages

Employee Health Benefit

Insurance Worker's Comp

Total Office Expense

Standing Committees Expense

Total Expense

Net Revenue

San Diego Intergroup, Inc.
Alcoholics Anonymous of San Diego

Statement of Revenue and Expense
As of December 31, 2023

Jan 24 January 23 YTD 24 YTD 23 $ Change Budget 24

16,504.70 16,779.43 16,504.70 16,779.43 (274.73) 138,492.00
979.95 553.84 979.95 553.84 426.11 22,784.00

10.00 - 10.00 - 10.00 -
518.17 170.10 518.17 170.10 348.07 5,000.00
2,279.79 531.85 2,279.79 531.85 1,747.94 10,625.00
20,292.61 18,035.22 20,292.61 18,035.22 2,257.39 176,901.00
120.00 2,760.50 120.00 2,760.50 (2,640.50) 2,700.00
17.00 36.00 17.00 36.00 (19.00) 1,500.00
(4.47) 9.65 (4.47) 9.65 (14.12) 20.00
51.36 51.36 51.36 51.36 - 650.00
- 1,883.31 - 1,883.31 (1,883.31) 500.00

- 1,900.00 - 1,900.00 -
81.46 128.46 81.46 128.46 (47.00) 850.00
81.85 202.80 81.85 202.80 (120.95) 500.00
205.85 395.15 205.85 395.15 (189.30) 3,500.00
2,060.00 2,020.00 2,060.00 2,020.00 40.00 24,080.00
- - - - - 75.00
149.32 134.53 149.32 134.53 14.79 1,700.00
506.41 552.66 506.41 552.66 (46.25) 7,000.00
26.99 9.00 26.99 9.00 17.99 100.00
829.99 679.23 829.99 679.23 150.76 10,000.00
8,850.35 6,966.48 8,850.35 6,966.48 1,883.87 100,035.00
1,025.74 937.88 1,025.74 937.88 87.86 12,309.00
44.61 44.61 44.61 490.71 - 528.00
14,046.46 16,811.62 14,046.46 16,811.62 (2,765.16) 166,047.00
457.41 1,148.06 457.41 1,148.06 (690.65) 10,854.00
14,503.87 17,959.68 14,503.87 17,959.68 (3,455.81) 176,901.00

5,788.74 75.54 5,788.74 75.54 5,713.20 -

B Total

OTotal

Revenue

Expenses

Revenue & Expense by Month
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Revenue from Sales
Book Net Sales

Total Book Net Sales
Pamphlet Net Sales

Total Pamphlet Net Sales
Schedule Net Sales

Total Schedule Net Sales
Tape & Misc. Net Sales

Total Tape & Misc. Net Sales
Token Net Sales

Total Token Net Sales

Literature Discount
Inventory adjustment
Credit Card Charges
PayPal Charges

Sales Tax Adjustment

San Diego Intergroup, Inc.

Alcoholics Anonymous of San Diego

Schedule to Statement of Revenue and Expense
As of December 31, 2023

January 24 January 23 YTD ‘24 YTD '23 $ Chanae Budget ‘24
8,557.25 3,999.72 8,557.25 3,999.72 4,557.53 60,000.00
(6,397.85) (3,356.14) (6,397.85) (3,356.14) (3,041.71) (50,000.00)
2,159.40 643.58 2,159.40 643.58 1,515.82 10,000.00
691.15 692.55 691.15 692.55 (1.40) 6,200.00
(562.34) (663.62) (562.34) (663.62) 101.28 (4,600.00)
128.81 28.93 128.81 28.93 99.88 1,600.00
294.10 243.10 294.10 243.10 51.00 4,000.00
(318.43) (242.31) (318.43) (242.31) (76.12) (3,800.00)

(24.33) 0.79 (24.33) 0.79 (25.12) 200.00
324.55 259.15 324.55 259.15 65.40 2,700.00
(257.06) (214.51) (257.06) (214.51) (42.55) (2,200.00)

67.49 44.64 67.49 44.64 22.85 500.00
1,337.23 1,095.10 1,337.23 1,095.10 24213 15,000.00
(657.00) (622.25) (657.00) (622.25) (34.75) (8,500.00)
680.23 472.85 680.23 472.85 207.38 6,500.00
(414.41) (402.87) (414.41) (402.87) (11.54) (5,100.00)
- 14.15 - 14.15 (14.15) (500.00)
(221.30) (170.81) (221.30) (170.81) (50.49) (1,750.00)
(96.35) (98.68) (96.35) (98.68) 2.33 (800.00)
0.27 (0.73) 0.27 (14.11) (25.00)
2,279.81 531.85 2,279.81 518.47 1,746.96 10,625.00



San Diego Intergroup, Inc.

Alcoholics Anonymous of San Diego

Schedule to Statement of Revenue and Expense
As of December 31, 2023

Revenue/Expense from Standing Committees

Committee
After Hours Phones

Cable TV

Office Supplies/Postage
After Hours Phones

Business Committee
Documentation

Coordinating Council
7th Tradition Income
Coffee & Donuts
Documentation
Equipment
Rent CC / ZOOM
Technology

Total Coordinating Council

Coordinator Outreach

Newsletter "Coordinator"
BAM
Subscriptions
Paper/ Labels
Printer
Total Newsletter "Coordinator”

Orientation Committee

Program Committee
PRAASA
Storage
Founder's Day Picnic
7th Tradtion Income
Food/Supplies/Park
Total Founder's Day Picnic

Anniversary Breakfast
Decorations
Food/Drinks/Hall
Ticket Income

Total Anniversary Breakfast

New Year's Eve
Food/Drinks/Hall
Ticket Income

Total New Year's Eve

Total Program Committee

Public Info Committee
Street Fairs
Literature
PRAASA-Chair
Literature Rack Displays
Schedules

Total Public Info Committee

Committee Events - Food/Drink
Total Committee/Program Expense

Januau 24 January 23 YTD '24 YTD '23 $ Chanae Budget ‘24
22.05 20.55 22.05 20.55 1.50 450.00
30.94 29.59 30.94 29.59 1.35 250.00
52.99 50.14 52.99 50.14 2.85 700.00

- - - - - 60.00

(73.00) (65.00) (73.00) (65.00) (8.00) (500.00)

- 15.89 - 15.89 (15.89) 150.00

- - - - - 50.00

- - - - - 100.00

40.00 239.90 40.00 239.90 (199.90) 480.00

- - - - - 200.00

(33.00) 190.79 (33.00) 190.79 (223.79) 480.00

- - - - - 40.00

- - - - - (60.00)

26.50 - 26.50 - 26.50 429.00
- 125.00 - 125.00 (125.00) -

90.00 250.00 90.00 250.00 (160.00) 1,080.00

116.50 375.00 116.50 375.00 (258.50) 1,449.00

- - - - - 200.00

- - - - 750.00

166.00 103.13 374.13 103.13 271.00 1,000.00

- - - - - 1,200.00

- - - - - 1,200.00

- - - - - 100.00

- - - - 3,100.00

- - - - (3,200.00)

41.30 41.30 6,650.00

(120.00) (120.00) (6,650.00)
(78.70) (78.70) -

87.30 103.13 87.30 103.13 (15.83) 2,950.00

141.12 - 141.12 - 141.12 900.00

24.60 236.96 24.60 236.96 (212.36) 1,000.00

- - 550.00 - 550.00 750.00

- - - - - 500.00

- - - - - 125.00

165.72 236.96 165.72 236.96 (71.24) 3,775.00

67.90 192.04 67.90 192.04 (124.14) 1,200.00

457 .41 1,148.06 457.41 1,148.06 (690.65) 10,854.00




